HQ receives a request from the Greek Ambassador

Supreme President and Chairman of the Board are notified

Determination is made to support the effort

The required response is determined and committed to

The Supreme Governor is contacted with the request

The Supreme Governor contacts the District Governors he is responsible for

District 3 Governor notifies the District Lodge Officers

The District Lodge Officers contact the ERO

The ERO contacts his Chapter Officers and has the Treasurer send the $1000 to National

The Chapter is now on standby for further response information from their District Lodge
Representatives

Rationale

Under this scenario National now has approximately $400,000 to support the appropriate
response which in this case would be to help offset the costs of providing emergency supplies
(primarily food and temporary shelter) for the deposits on livestock and trees that will be
needed to be replaced.. This also, gives the Ahepan’s on the ground the ability act quickly

at the local level.

After the initial response the call for additional support is made for clothing and personal
hygiene items.

The request follows the new protocol and each Chapter informs their Lodge representative as
to their ability to respond. We now have the information to relay to National who has to plan
to transport the collected items to Greece.

The next phase would be to determine the effort that it will take to keep the communities in
Greece in tact till restoration is complete. Once that determination is made portions of the
Disaster fund would be utilized on an annual basis as information on the ground is verified.

If a second disaster occurs The AHEPA would be able to offer a similar response with no
major impact on the organization.



